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Protection, improvement and integrated management 
of the sea environment and of crossborder natural resources

ECOSEA

Partnership meeting 
Monday 8th July and Tuesday 9th July 2013

Ministry of Environment, Forestry and Water Administration premises
Tirana

DAY 1

14.00 Welcome speech
Albanian Ministry of Environment, Forestry and Water Administration

14.30 WP1: Overview on administrative and financial tasks for project implementation
Common framework for reporting of activities and expenditures
Rules for reporting
Internal communication rules
Veneto Region

15.45 Coffee break

16.00 WP2: Communication and dissemination
Presentation of the Action Plan
Veneto Region

Presentation of proposals and main concepts for project communication and dissemination
Time plan for delivering ECOSEA Communication strategy, coordinated profile and website
WP coordinator: Emilia-Romagna Region
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DAY 2

09.30 WP3: Tools and capacity building for the management of Adriatic fishing and 
aquaculture
Presentation of the Action Plan 
Veneto Region

Action 1: Technical-scientific Adriatic Advisory Board for the management of the marine resources
Guidelines for its establishment
Definition of roles and tasks of each partner
Suggestions for the appointment of external expertise
WP coordinator: Friuli Venezia Giulia Region

11.00 Coffee break

11.30 WP3: Tools and capacity building for the management of Adriatic fishing and 
aquaculture
Action 2: FISH.GIS 
Guidelines for its implementation – instructions for data collection
Definition of roles and tasks of each partner 
Suggestions for the appointment of external expertise
WP coordinator: Friuli Venezia Giulia Region

13.00 Light lunch

14.30 ECOSEA Steering Committee
Approval of: Action and time plans for the implementation of WP2 and WP3

Main concepts for communication strategy
Modalities for the establishment and functioning of the AAB
Modalities (timing, contents) for the data collections and for FISH.GIS implementation

Chaired by Veneto Region

17.00 End of Steering committee

17.15 Bilateral meeting upon request


