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SIB

for progress and financial reporting

fLead beneficiary

and 30t
end of the

Produces regul
April) on the e
project

Final beneficiary

Produces regular Progress Reports (activity + financial) on its
expenditures to be submitted to the JTS/MA by the FB whenever he
wants. PR must be supported by documents proving the elegibility of
expenditure

Keep available all its documents related to the project for at

least a period of 3 years following the closure of the IPA

Adriatic CBC Programme (2021)
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REPORTING PROCEDURES - PP TASKS

Each PP produces a regular Progress Reports on its expenditures and sent it to LP and to
his National FLC Officer (FLCO - centralised):

6 30t April
6 30™ June
6 31t October
6 31stJanuary

The Progress Reports contains:

6 Activity report (that provides information on the achievement of project’s milestones
and outputs and that MUST be validated by the Lead Beneficiary)

6 Financial report (which provides information on project’s expenditure)
6 Supporting documents (accounting documents, public procurement documents, etc).

After the FLCO check (in 3 months), the LP receives (through the MIS) the Declaration on
validation of Expenditures (DVE) and submits an Application for Reimbursement (AR)

Each PP receives the IPA reimbursement and consequently ask for national
cofinancing reimbursement

@- Welriatic IPA z:semmm: s3] REGIONE peL VENETO 5




/ /
SUPPORTING DOCUMENTS

Copies kept by the Partner (for on the spot checks and/or random
sampling):

0Copies of invoices and receipts
oEmployment contracts (originals)

olnformation and communication binder, clearly demonstrating eligibility in
accordance with information and communication regulations

oPublic procurement binder, with all necessary documents in connection to
any purchase where a tender was undertaken and of course when it was
necessary

00Other documentation

NB! The original documents must be kept by all partners. Secure the "audit
trail”

g Adriatic IPASES
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FIRST LEVEL CONTROL

WHAT IS FIRST LEVEL CONTROL?

Control of the project costs, which will be done at Final
Beneficiary level.

The Programme has established a Centralised system for each
Participating Country

This means that each State has appointed a central body to
carry out the First Level Control. (Italy, Slovenia, Greece, Albania,
Bosnia Herzegovina, Croatia, Montenegro and Serbia)

SCOPE OF THE FIRST LEVEL CONTROL

Every item of expenditure entered in the project accounts will
be checked (supporting documents as invoices, payslips,
timesheets, documentation for public procurement...)

g BAdriatic IPA &gz
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REPORTING PROCEDURE AT FINAL BENEFICIARY LEVEL

LB
“" FLCO : i
) i Act|V|_ty report e
§-€ . FBn _flIIed in and
‘;J;ﬁ@_;e% a‘_“ / signed by FBn

approved and =
signed by the LB

5. Paper version of
Progress Report +
supporting documents

J L Activity report e

3. Progress Report

sent to (Activity Report +
T i Financial reporting) filled
{ in and signed by FBn + LB
4. Progress Report ¢ uploaded in the MIS
S closed, submitted System
% through MIS System ¢
*,  and printed v\ l
M.I.S. System

@dﬁatic IPA Siaszsase
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¥ pery grow up logether

driatic IPA Progress Report (1)

Croes Bordier 20072013
| T

Every time a Final Beneficiary wishes to report an expenditure, it has to enter
a Progress Report into the MIS.

A Progress Report (PR) consists of:

Financial Report (FR) and Activity Report (AR).

A detailed list of | A narrative description of

expenditures reported that activities carried out and
FB wishes to be resulting in expenditures
reimbursed. incurred.
- The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA) 16
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L Progress Report (3)

When you log in for the first time and before you enter your first progress
report, you will see the following message:

i H Croms Bordler Cooperation 007-3013 o FTHAL BEHEFKTARY - ITALY |
\ Adﬂaﬁc IPA -u-n:--—.r. ; Roberto Olivier
. «) ADRIATIC IPA CBC PROGRAMME 2007-2013
romets | Frogres | DVE
nEsans .

[ Applicat Reeporis | Motifations
»

ns
Cog T ——

rogis wpsrt it Summery  Expeecitunes kst Activity report

Er Secondo bando
BB st 55 pes ess lucs st

Every time you want to start entering the expenditure
data, click on “/Insert a new progress repoit’

.."v-_n_*........................
- The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA) 19
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:ﬁ%@ Financial Report : how to enter expenditure data (1)

Each expenditure must be linked to a NB: all the fields must

(}- \ Adriatic IPA Sivas== WP and to a budget line be filled in -

o ADRIATIC [PA CBC PROGRAMME 2005

Aol o, Bagats  Maliflaatioes .‘
e Perebeconn .0
Pegerss repaets Bt | Sewemry | Epeadtoesit | Aty st “

Secondo bando

p-—.yu-.lii-n-h-.l bees amardi

' Fiscal code, I

PXPENDTIE . ; supplier's VAT |
- ~ code .. |
st cateqory Suppeortisg document of axpondiunes T I reeerereree— N

| Supporting
we document code

3
1
5
- -  ———— el | |
wjart Pregarshion - Wina, .
W i e e T — Date # Day « Musith * Year
,

: ' Total amount of |
Y ; ]

- the supparting Ll*"_ e |
document .

Tpe [Dabit newt i}

* Amount of the supportin |
document to be charged

i

;

Dt + Day & Manth & Year
to project ~ Enter the type of ]I (1= e
J payment (bank =~
transfer, creditcard “ ‘ ‘
payment, tC) i

Eanefimary matos

= e : W e Don't forget to click on “Save”
This field is not compulsory: use it to give additional =~ once you complete all fields

|I formation for FLCO. | et fop e meseSsmns a6 (PA)
| | REGIONE peL VENETO 1
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seezes Financial Report : how to enter expenditure data (3)

From the same page, it is possible to add new expenditure or to modify
already inserted one
Adrigtic PASozzazs & e &
\ ADRIATIC IPA CBC PROCRAMME 2007-2013

b

Projets | Froaess | OVE | Appieations | Reperts | Motfcations
Tapeets fior reimbursement

Click here to enter
Pogessieputslt  Summy | Bosdnrsls | Adny reort a new expenditure
IR Secondo bando

Progressraport ¥ PRIC: Unassgned i TestCompany B0 Period oftimes  From 01022000 0107/ 2010

proqress repart | Dlehe progress repart
Expenditures list
(verbudget Supgorting docmest: of expenditures
B EEH=Tm s ot (€] B _ n:futm
-muléJ el fg) PoPminE (€] Tpe Date Code bmoust (€] Debis Date

Uncefired  Saff 1 3250,00 Paship  0107/2010 ghets46 3.250,00 bank 5/09/2010 0,0
transfer

Unciefined External expertise i 10000,00  10.000,00 Iowpice 03062000 fuhiu789 llJ.-CIElEI,El:lbanl;r 210770 0,00
fransfer

Uncefired ~ Equipment 1 5.800,00 Imoice  03,02/2010 dljknhlg3ss  5.800,00 bank 15/04/2010 0,0
transfer

Select the expenditure that must be
modified before closing the PR.

- The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA) 25
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eeatic P Activity Report: how to upload into the M.L.S. (3)

O | =

.........

1) Describe the uploaded files. P K N
NB. The Activity report must be uploaded also in excel file 4 ._be careful
- touploadthe .  ;
Ry 7 correct files!!!
" ADRIATIC IPA CBC PRDEEME Z2007-2013 - "\.__- . . ‘__.f
xS = e
Projects | Progres | DVE SEs i ..0 “““““ g —"j

R | e | B mwwu,&m

=1 Secondo bando

prejech 6 lead_beasfiviary best | z2 attardi
Progress report PRIC:  Unassgned .fﬂ; Tast Compary RO Penodd of tme:  From 02 10372011 to
16/03/2011 ol

—ACTIVITY REPORT B" g
The hctivity Regort has besn uplosded both in pdf/ipeg/other fozmat £ile apd in excel fozmat,
In additicm, since publie procuremast procadures kave beasm followed in tha present parled, n. (indieate tha numbar) "Procuremant mocices" have Bean uploaded coa.
@
+2) Upload the Activity Report's
files (excel + scan) together
with the “Contract awarded
declaration/s” (if any) in a =
Y o single compress archive (zip,

Seagh fis | Heszun fis sekzionstn rar or 0“19[5;
AT O ST

" 3)tick in case of Public
procurement during the period of |
- Ihe related Progress Rep[:-rt ._

~ 4) Click on “Save”

- The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA) 30
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Sanatic 72} How to close a Progress Report (1)

+ ADRIATIC IPA CBC PROGRAMME 2007:2013 close your

) z FINAL BENEFICIARY - [TALY
( Adriatic IPA siseszs 8 oo Click here o

Projects | Poges | OVE | Appiiations | Regorts | Wotfiatiens
rapats for s rsament

PRI

HELA -

Progress repoets it Sunmary - Espenciures it - Aotiviby repoet

Progress report PRIC: Urgmgred  FB: TestCompany RO Period of Gime:  From 01024 2010 &0 01707 /2020

| Pyt the progress rport | Insert new expendiisne:

ETed Secondo bando
Propact project 55 per tet luch attand
WS—

Expenditures list
_ vt ‘Supgorting documst of expeditares ekl
* S * ameunt{€) ﬁ qunIg!h e b Pt (€] Tyve Bate Code  Amountff)  Defss e e ca pn A 1
Undefined Stalf | 335000 Paryslip (4707727010 ghet546 3.1'."|lf|,'3[|tIIJ_aﬂl'(fe Q50912010 0,00 ===l
ansier
Undafined Extermal axpertice 1] 10000000 10.060,00 Imvolcn 15005/2010 iuhiu?89 m-tm'm?"kfe Q290712010 0,00 ==z iz
ansier
Undsfined Eaquipment 1 5.80000 Invinice 01A2{3010 Aliknkidi356 F.W,Gﬂiﬂnk& 15472010 0,00 LIHCTHCHO <11
ansier
32

The Programme is co-funded by the European Union, Instrument for Pre-Accession Assistance (IPA)

driatic PA sis=ass: B ETO

14




@M’PA How to close a Progress Report (2)

In order to close a PR, the “Confirm” button must be selected.
1l _ %

Progress saports list © Summary | Bxpendturcs lst | ActnTty repect

Sacondo bando

project 62 per best sulonitd certificazione - non toccare
-

Prigress raport PRIC: Unassigned  FB: Lo Pesiod of time:  Fom 01012011 te -
nifoLfaon s
“. | Back bo expenditures st
— EXFENDITURES IN OVEREUDGET L
i"_
Mo expenditura of the selected progress repart is in oerbudpat
-
-
-
-
-
-
.
~ | Confirmation -
-
3 Do you really want i cose the progress report? e
Take care: ance done, you can't open it again. =
-
-
hummnmmnp.mmlmmofﬁmmnmmm "
Cpe! ance U sebait the (a5t progress Foport, you cant add amy mone. -
-
Select this option, ONLY IF this is the LAST Y
PROGRESS REPORT that will be submitted for
the whole project by the concerned Final 3
Beneficiary. _j
34

e Programme |Is co-fundeﬁ by !he European Union, Instrument for Pre-Accession Assistance (IPA)
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— Internal communication rules

Official language of the project is ENGLISH

6 All official communication among PPs (e-mails,
meetings, phone calls, etc) should be in English
o (exception for practical/informal communication among few

partners of same idioms NOT RELEVANT FOR PROJECT
PURPOSEYS)

6 The LP is available to receive informal communication from
PPs in IT, but once the communication is official must be in
English

6 All project output must be produced (also) in English

~ The project staff must be skilled in English

g RAdriatic IPA &ivasrmmearz: 17
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Intern nication rules: the

~ Importance of periodical meeting

0 Periodical meetings (technical and steering
committee meetings) are very important to check
project progress and to share ideas about project
development

0 All partners are kindly ask to attend partnership
meetings from their beginning to end (for
Steering Committee purpuses)

@dﬁaﬁc IPA Sty 18
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—Tnternal comm. Rules: E-MAILS

All e-mails generally relevant for project purpose
should have in the objects “ECOSEA. ..................... .
Pay maximum attention to:

6 the direct addressee of your message

6 the copy addressee of your message/request

6 LP should frequently be in cc in your e-mails:
luca.tenderini@regione.veneto.it
ecosea@regione.veneto.it
ecoseaproject@gmail.com

Written notices must comply with the characteristics
of clarity, conciseness, care, well-timed

REPLY to E-MAILS!H!

t. o
@riatic IPA Sty
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Roles and obligation of LP and PPs

The LP is available for BILATERAL MEETING upon
request:

6 made with official letter or e-mail;
6 stating the reasons for the bilateral meeting;
6 made with proper advance.

g RAdriatic IPA &g 20
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| THE APPROVED PROJECT

SPENDING FORECAST

Period WPO WP1 WP2 WP3 WP4 WP5 WP6 TOTAL

01/11/2012-31/01/2013  [€2.400,00 €0,00] €26.900,00 €0,00 €0,00 €0,00 €0,00 €29.300,00
01/02/2013-30/04/2013 €0,00[ €58.498,00] €49.878,00]€165.212,00 €0,00 €0,00 €0,00 €273.588,00
01/05/2013-30/06/2013 €0,00{ €32.480,00] €29.071,00] €17.600,00 €0,00 €0,00 €0,00 €79.151,00
01/07/2013-31/10/2013 €0,00{ €39.790,00 €0,00[{€124.194,00] €547.770,00f € 1/9.000,00 €0,00 €890.754,00
01/11/2013-31/01/2014 €0,00[ €46.280,00] €2.000,00 €0,00 €1.300,00] €603.590,00 €0,00 €653.170,00
01/02/2014-30/04/2014 €0,00{ €44.088,00 €0,00] €3.834,00 €0,00] €445.356,00 €0,00 €493.278,00
01/05/2014-30/06/2014 €0,00[ €28.480,00 €0,00 €0,00 €1.300,00 €0,00 €0,00 €29.780,00
01/07/2014-31/10/2014 €0,00[ €55.388,00 €0,00] €17.600,00] € 79.000,00 €0,00 €0,00 € 151.988,00
01/11/2014-31/01/2015 €0,00{ €28.480,00] €51.978,00 €0,00] €213.825,00 €0,00] €50.130,00 € 344.413,00
01/02/2015-30/04/2015 €0,00[ €50.188,00 €0,00] €17.600,00] €332.445,00 €0,00] €148.310,00 € 548.543,00
01/05/2015-30/06/2015 €0,00] €28.480,00 €0,00] €84.500,00 €0,00 €0,00] €63.610,00 € 176.590,00
01/07/2015-31/10/2015 €0,00 €0,00{ €87.000,00 €0,00 €0,00 €0,00 €0,00 € 87.000,00
TOTAL € 2.400,00{ € 412.152,00] € 246.827,00] € 430.540,00{ € 1.175.640,00] € 1.227.946,00] € 262.050,00 €3.757.555,00

We are obliged to respect this spending forecast for all project duration

> L ——

REGIONE per VENETO
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//;\PPROVED SPENDING FORECAST
S

AMOUNT ALREADY REPORTED

% OF THE AMOUNT
SPENDING TARGET AMOUNT ALREADY | ALREADY REPORTED
REPORTING PERIOD :
(according AF) REPORTED RESPECT TO THE
SPENDING FORECAST

0 [01/11/2012-31/01/2013 €29.300,00
1 101/02/2013-30/04/2013 €273.588,00] €382.039,00 €42.924,18 11,24%
2 |01/05/2013-30/06/2013 €79.151,00

g éAdriatic PAcereeas
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NEXT REPORTING DEADLINES

Deadlines for FBs to
Reporting sunbit theirPRto LP in | Deadlines for FBs to
Period order to receive his | sunbit their PR to the
approval FLCo
3 15/10/2013 31/10/2013
4 15/01/2014 31/01/2014
5 15/04/2014 30/04/2014

g RAdriatic IPA &ivasrmmearz:
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BUDGET SHIFT REQUEST STATUS

Budget shift request has been stucked due to Abruzzo
Region request

JTS informally confirm us that there are any problems
for the other partners request

As Abruzzo Region still needs some time to elaborate
a new proposal, the LP will go further with the other
partners’ request

g RAdriatic IPA &ivasrmmearz:
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—Technical progress of activities

Project activities are in slight delay.

It is important to start with technical activities and to
report them to the Programme Authority. Otherwise, the
project is under the risk of de-commitment.

WP leaders should stimulate partners to realise technical
activities.

The External Technical Assistance provided by the LP is
developing a project action plan to support WP leaders in
coordinate partners.

LAdriatic IPA S asz=ass 28




Thank veu for veur siieniion

Valentina Zambettli

Ph. +39 349 4487525

ecoseaproject@gmail.com




