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— Structure of the Action plan

Composed by multiple chapters, one for each Work
Package

For each WP a focus for each action is described In
terms of:

6 What

6 Who

6 How (budget provisions)
6 When
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~In progress and shared document

The Action Plan will be up dated periodically by including
modality of action implementation proposed by the WP
leader and approved by the ECOSEA Steering Committee

The Action Plan i1s therfore a shared document

Today we will see the draft 1 — 08/07/2013:

6 In light blu — decisions to be taken during the current ECOSEA
Steering Committee

6 Inyellow - decisions to be taken further on during project
Implementation.
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