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Protection, improvement and
integrated management
of the sea environment and
of crossborder natural resources

ECOSEA

Kick off meeting

Friday 14th December 2012

Sant’Apollonia Conference Hall
Venice (Castello, 4312)
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ECOSEA Kick off meeting

RESTRICTED MEETING AMONG PARTNERS

ECOSEA Action plan

Better understanding of project contents and rationale
Definition of project implementation strategy

Veneto Region

Structure and rules for the project management
Establishment of ECOSEA Steering Committee

Establishment of project and financial management structure
Plan of the project meetings

Acceptance of the conception of the internal communication
Veneto Region

Overall financial issues of the project implementation

Common framework for reporting of activities and expenditures
Veneto Region

Start up of first project activities:

Presentation of WP2 content and highlights on project communication and
dissemination

WP coordinator: Emilia-Romagna Region Presentation of WP3 content,
expected output and deliverables, shared responsibilities and tasks among
the partnership.

WP coordinator: Friuli Venezia Giulia Region

Bilateral meetings upon request



